5-Point Leader Assessment Worksheet 
Potential Leader's Name:   
Date:  
INSTRUCTIONS: Rate the potential leader on the 5 assessment points using the 1-5 scale below. Include specific observations to support your rating. 
Rating Scale:  
1 - Significant development needed (Red Flag)  
2 - Some development needed 
3 - Meets expectations  
4 - Exceeds expectations  
5 - Exceptional strength 
  
RELATIONAL INTELLIGENCE: The ability to create an environment where authentic connections happen 
Rating (1-5):   
How they navigate group conversations: 
Awareness of others' needs: 
Conflict resolution approach: 
Development Suggestion: 
  


SPIRITUAL MATURITY: Evidence of ongoing transformation and humility 
Rating (1-5): 
Response to criticism: 
Teachability: 
Consistency between words and actions: 
Development Suggestion: 
  
RELIABILITY CAPACITY: Consistent follow-through on commitments 
Rating (1-5):  
Punctuality and preparation: 
Communication when plans change: 
Follow-through history: 
Development Suggestion: 
 
MISSIONAL ALIGNMENT: Genuine embrace of your church's vision for small groups 
Rating (1-5): 
Understanding of group purpose: 
Support of church direction: 
Personal agenda concerns: 
Development Suggestion: 
 
APPRENTICESHIP READINESS: Willingness to develop through structured guidance 
Rating (1-5): 
Response to feedback: 
Self-initiated growth: 
Patience with the development process: 
Development Suggestion: 
 
OVERALL ASSESSMENT Total Score: __  of 25 
 READINESS LEVEL:  
 
□ Ready for Leadership (20-25)  
□ Ready for Co-Leadership (15-19)  
□ Development Needed (10-14)  
□ Significant Growth Required (<10) 
  
NEXT STEPS:  
 
